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Executive Summary

Senior financial operations manager with proven success growing manufacturing companies and providing strong leadership.  Extensive experience in strategic planning and implementing sound business systems involving ERP, cost accounting, marketing, materials management, and human resources to motivate employees, increase sales, reduce costs, improve profits and create value.  Record of successful turn-arounds and corporate mergers with strategic buyers.
Professional Background

The Fibre-Metal Products Company; subsidiary of Norcross Safety Products L.L.C.
Concordville, PA
                                                                                                                                               2001 to Present

General Manager

Started as Vice President, Business Development.  After the sale to Norcross Safety, was promoted to General Manager in 2006, to lead the transition of company to alternative manufacturing sites.  
· Managed all accounting, financial reporting, Planning, materials management and purchasing functions.
· Provided strategic support to the President over a five year period through implementation of new business systems and policies yielding an EBITDA Compound Annual Growth Rate of 16.4%.
· Rewrote HR policies and work rules.  Negotiated union CBA’s and launched safety programs that reduced lost time accidents and annual workers' compensation loss claims from $600,000 to less than $30,000. 
· Improved productivity and reduced overhead with the installation of state-of-the-art computer hardware and the implementation of EPICOR ERP software for cost accounting, financial reporting, order fulfillment, purchasing and logistics.  
· Reduced distribution costs over $900,000 per year and controlled raw material costs through effective procurement practices and scrap reduction. 

· Controlled fringe benefit costs by the redesign of employee medical plans, introduced co-pays and transitioned the defined benefit profit sharing plan into a 401K.
Norwood Coated Products; subsidiary of Saint-Gobain Performance Plastics
Malvern, PA
                                                                                                                                                     1993 to 2001

Controller

Managed the administrative side of the business.  
· As a key member of the management team, provided leadership and pushed strategic initiatives that helped streamline the Company and grow EBITDA to 38% of sales which ultimately led to the strategic acquisition of the Company.  
· Managed all accounting, financial reporting, planning, materials management and purchasing functions.
· Improved productivity and reduced overhead with the implementation of QAD and MAPICS ERP software for cost accounting, financial reporting, order fulfillment, purchasing and logistics.  
· Negotiated a highly profitable evergreen contract for the manufacture of a state-of-the-art medical device.  
· Improved order fulfillment and cut lead times by combining customer service, materials management and distribution functions into a single customer satisfaction function. 

Cyprus-Metec Corporation; subsidiary of Cyprus Minerals Corporation
Winslow, NJ
                                                                                                                                                     1981 to 1993

Supervisor of Administration/Controller

Started as Controller for M & R Refractory Metals.  Managed contracts, financial reporting, purchasing and budgeting. 
· Managed all accounting, financial reporting, planning, materials management and purchasing functions.

· Implemented new manufacturing technologies that resulted in greater efficiencies.  
· Reduced working capital costs by negotiating consigned inventory and shared realized value pricing.   

Refined Metals Corporation
Memphis, TN
                                                                                                                                                     1978 to 1981

Cost Accountant

Set-up cost accounting systems and techniques for financial reporting and budgets.  Developed strategic and financial plans.
· Developed standard cost accounting and financial reporting systems for new owner.  
· Assisted in development of new plant sites in Indiana, Florida and New York.  
· Assisted plant management in the development of day-to-day policies and procedures for workforce supervision.

ESB Ray O Vac Corporation
Philadelphia, PA
                                                                                                                                                     1971 to 1977

Corporate Staff Accountant

Audited fixed assets and capital spending at 87 domestic plant sites. Prepared financial statements, cash flow analyses and annual budgets. Prepared corporate general ledgers.  Participated in overseas acquisition related activities.
Education
B.S., Accounting

Pennsylvania State University
State College, PA

Pi Kappa Phi                                                                                                                                                    
Masters of Education (In Progress)                                                                                                                   Albright College
Reading, PA

